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1. METEOOZ TOYPIZMOY, NMPO®IA KAI TAZEIX
1.1. AlgOvn oTOoIXEIO

Mégy£60¢ TTAYKOGHIOU TOUPIGHOU

® 1950: 25 EKGTON-]

) 1970

-

\ ® 2030 1.8 Aio.

1990 2000 2012 2016 - 2020 - 2030

2.€ YEVIKEC YPAUMEC
TTaPATNPEOUME OTI KIVATAPIEC

OUVAMEIG/ TTAPAUETPOI OTTWCG N

OIKOVOMIKN

EUMAPEIA, ECWOTPEPEIN, TEXVOAO

via Kal aAAa odnyouv Tov
TTAYKOOMIO TOUPIOUO O€
QVATITUEN. 2NUaoia Ogv EXE
UOVO N augnon aAAd Kai o
PUOMOC ETTITAXUVONG TNG

 avaTTuénc. Auto divel pia véa

onuaacia oTic OPACTEIC NAC
£POCOV Ol ONMUEPIVEC NOC
EVEPYEIEC KAl ETTEVOUOEIC Ba

- £Xouv TTOAAOTTAG QVTIKTUTTIO OTO

UEAAOV.

AHMOZ NMNAPAAIMNIOY

[Mnyn: UNWTO (World Travel Organization), 2017
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1. MET'EOOZ TOYPIZMOY, MPO®IA KAI TAZEIZ

1.2. AigBVEIC TAOEIG TOUPIOHUOU

@ - EvrovoTtepn xprion d10d1KTUOU
O& KPOATNOEIG, UTTNPECIEG KAl
ANPOPOPNON

MikpoTepn O1dpKEIA
OI10KOTTWV

............................................................................

O1 TTapAyoVvTEG TTOU
xapakTnpiouv ToV ONUEPIVO
TOUPIOPO £XOUV aAAAGCEl
onUaAvTIKA Kal paydaia. o
OUYKEKPIMEVA, N TTOAUACXOAN
~ Gwn pagi pe TNV €geNIgN TG
- TEXVOAoyiag ouvTehoUV Ot éva

~~~~~~~~ @ ~ aAuOIBWTO PAIVOUEVO HE
L NSS ~-- s A&1pOpOog TOUPITTIKN ] OUXVOTEPQ, MIKPOTEPA
S~ @ avAaTTTUEN - 10€idIa, TO OTI0i0 pE TN OEIPd
, , "= Aogdheio kal ~ TOU OUVEIOQEPEI O GAAEG
Anpoypa@ikeg aArayeg [ o . ]  Tdocic. Idiaitepa oNUAVTIKA, N
Kal ynpavon rTAnbucpuou Tpogracia uEYEOUVON TOU THAMATOC TWV

TOUPIOCTWYV TPITNC NAIKIOC.
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1. MET'EOOZ TOYPIZMOY, MPO®IA KAI TAZEIZ

1.3. AigBveic Tao€IC TOUPIOHOU — ZnMaoia KivnTou Kai digital yevikoTepa

ESsUpszon TTpoopiouol HEow KIiviTOU

Ta upnAd auta TToocooTa
QVTIKATOTITPI(OUV MOVO TNV
eCEUPEOT TTPOOPICHOU KOl

- GETT“E;F OXI TIC KPATHOEIS Kl ;

£5% 49 - opyGvwaon Tou Tagidiod. Adyw

. — - Tou 6T n SladiKaaia auT &ival .

Ui'x. 51% g Japan NAEKTPOVIKNG HOPPNG '
61 83 h4* ~ (digital), n a§iotroinon Tng

L] ~ efapTdTal KUPIWG OTT6

09"  TEXVIKEG YVWOEIG KAl OXI aTTO

TO UYOCG TNC OIKOVOUIKNG
Brazil

67"

Austraha

61"

ﬂ![f%
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1. MET'EOOZ TOYPIZMOY, MPO®IA KAI TAZEIZ

1.4. AigBVEIC TACEIG TOUPIOHUOU

KiviTo TTavrou

‘Epeuva oTic H.I1.A. £0¢€1€e OTI TO 70 % rwv TOUPICTWYV OUVEXiICOUV Va XpNOIMOTTOIOUV TO KIVNTO
‘| Toucg 6TaV PTACOUV OTOV TTPOOPICHO TOUC Yid TTAorynon kal avaltTnon evolapepOVIwy.

KpaTnoeig TEAEUTAIAS OTIVHNG

AIOOIKTUOKEG EPEUVEC VIO KPATNOEIC UE TIC AECEIC ATTOWE KAl OCAMEPA avERNKAV KATA 150% MOVO Ta LOSkf Minute

Bookings .
TEAEUTAIO 2 XpOVId. 38% rwv KPATNOEWYV YivOVTal EVTOG 1-2 NUEPWYV TTPIV TO TASIOI. \\1 1
53% Mia BOouada TTpIv.

s
5

\§

EpTTEIpiES TTPWTA

30 TOU§ 4 \illennials 6a TTPOTIHOUCAV VO ayopAOOUV PIa EMTTEIPIA TTAPA Eva UAIKO ayabo.

AHMOZ NMAPAAIMNIOY [Mnyn: Google consumer insights & AirBnB primary data A . CMRC.CEfOnetWOfk
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1. MET'EOOZ TOYPIZMOY, MPO®IA KAI TAZEIZ

1.4. AigBVEIC TACEIG TOUPIOHUOU

Payodaia adg¢non HEonsS NAIKIAE TOUPICTWV

- ﬂ'ﬂ MEpa pe yEpa eceAICEIC OTNV TEXVOAOYIa Kal 1aTPIKN aveRalouv paydaia Tn hEon NAIKia BvnoiyoTnTac
~ aAAG Kal TIC IKAVOTNTEC TWV ATOPWYV TPITNG NAIKIAG. ATTO 10 2012, 0 NAIKIWHMEVOGS TTANBUONOG OTNV

EupwTtrn atroTteAei 1o 1/6 tou TTANOUOHOU, HEYAAWVOVTAC TPOMOAKTIKA AUTO TO ONUOYPAPIKO TUAUA
VIO OAEC TIC AYOpPEC.

O Kivé{og ToupioTacg KivéZol ToupioTeg e
(2 ™ 133.2 |

O Kiveé{og ToupioTag gival onuepa pia aoTeipeuTtn duvapn. Ao 1o 2015 €wg 1o 2017

n 9% au¢non otov apiBuo Twv 133 ekar. TouploTwyv Ogv gival aoteio. O1 Kivelol
TOUPIOTEC AVOUEVETAI VO PTACOUV Td 156 ekaT. TO0 2018.

2000 2005 2010 2015 2017

FaoTPOVOHIKOS TOUPIOTHOG

-~ O yaoTpoVvouIKOC TOUPIOUOC OriuEPa EUBUVETAI VIO 20.6 eKaT. TACIOIWTEC TOV XPOVO MOVO ATTO TNV
W Eupwtrn. H tepaoTia auth taon £pepe TNV UNESCO a1rd 10 2010 va dnAwaoel TIC KOUuliveC XWPWwV OTTWGS
TNC EAAGOQC, loTraviag, ITaAiac Kal AAAEC WC TTPOCTATEUOMEVN TTOAITIOTIK KAnpOVvVoia.

AHMOZ NMAPAAIMNIOY [Mnyn: COTRI (China outbound tourism research institute) & UNWTO A | CMRC.(EfOnetWOIk
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2. MPOO®IA TOYPIZTQN AHMOY NMAPAAIMNIOY
2.1. NpwTOYEVNC £EpEUVA

\OG TO
N 2\
L] Emopyia: &
Acukwoia
Adapvaka

AIOKOTTEC
‘HAloG ka1 BaAacoa

HAI0BepaTtreia/ KOAUUTTI
—€EKoupaon/ npeyia

Olkoy. KaTaaTaon: ToTmikr Koudiva

Oikoy. KaraoTaon:

[TavTpeuEvol , , 2.€ OXEON
EA£UBEpOI Zeuyapla/ OIKOYEVEIEG
ETravaAapavouevol
ETTIOKETTTEC e vEONG
dilol/ oikoyEvela YwnAf Tpé8eon Yap
ETTAVETTIOKEWYNC
HAkia: [EVIKOTEPQ IKAVOTTOINUEVO! .
25-34 . . . '
NIYOTE avoTToinon atro -
18-24, 35-44 lYOTEPN IKAVOTTOINON 18-54

oxEon agiac-TipNG Kai

XWPOI TTpaaCivou/ TrapKa =¢ev. 4 kal 3 aoTEpwV
|010KTNTN KATOIKIO _ _
=cv. 4 aoTEpLOY All inclusive

9,1 NUEPEG 9,1 nuepeg

ZRRR
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2. MPOO®IA TOYPIZTQN AHMOY NMAPAAIMNIOY
2.2. EYXWpPI10G TOUPIOHOG

................................................................................................................................................................

Eﬁapxia AIGIJOVﬁg - Hmpwrtoyevn £peguva avedeige ToV KATOIKO AEUKWOIAG WG TOV KUPIO EYXWPIO
i ToupioTa Tou lNapaAipviou (52%), v onUAVTIKOG KPIVETAI KOl O KATOIKOG
Napvakag (27%).
Aapvaka | |
27% - BAaoel TNG OIKOYEVEIOKNG KATAGTAONG TTIO ONUAVTIKOI €ival TTavTpepEVol (50%) Kal

akoAouBouv o1 eAeuBepol pe 37%.

To 83% civai amrogoitol 'upvacoiou/Aukeiou kalr KoAAeyiou/ INavetmioTnuiou.

Aaf;;)og A6 TAeUpAc¢ nAIKiag, ol yiIooi KupaivovTal atro 18 €wg 34 €Twv Kai Trepitrou 1:3
gival 35-54.
App/oTtog ” -
7% OIKoyevEIaKi] KATAOTAON
Asukwoia
YL
18-24
25-34
ETTITTE0O0 HOPPWONG .
AnuoTIKO :
Mavtpepévog/n 45-54
['upvaoio/ Aukeio 50% Appapwviaopévog/n
7%
KoAAéyio/ MaveTTiIoTAPIO\ 46% 55-64
MeTatrTuxiako/ AIDAKTOPIKO Xﬁg;ogla
' 65+
Agv atravTw AEV ATTAVTR Alaleuypévog/n
1% 2%

AHMOZ NMNAPAAIMNIOY A - CMRC.(Eronet_v_V_Ol‘k

@



WWW.GRAPHICPANDA.NET
WWW.GRAPHICPANDA.NET

2. MPO®IA TOYPIZTQN AHMOY NAPAAIMNIOY
2.3. =€VOI TTEPINYNTEG

e S I S S ! OIK@YSVSIGKﬁ KGTéGTGGn
- To H.B mrapapével n kupia mrnyr ToupioTwy

- ylaTny reploxn MNapaAipyviou, pia Taon ;
- OXETIKA TTAPAAANAN PJE TO UTTOAOITTO VNOi, JE
~ Toug oKavdIvaBoUg CUVOAIKG va aTroTeAOUV

i TOUG BEUTEPOUG TTIO TUXVA i Appgvi‘z)’r;““

- OUVOTTOVTWHEVOUG TOUPIoTEG OTO lMNapaAipvi. - 10%

ETriTredo Hép@wﬁﬁg [MavTpepEvod/ ,
n Xnpog/a
i 50% 2ot
Anuotiké B 5%
['uuvaoio/ Aukelo Alaleuypévocg/
N
4%

KoAAEyio/ TTaveTtTioTripio\

............................................................................................

H olkoyevelakr) KataoTaon €ival OXETIKA
TTAapAAANAN pe autn Twv KUtTpiwyv
ETTIOKETTTWY, TTAPOAO TTOU TO TTOOOOTO TOU
: 50% eAeuBEPWV TTAPAPEVEI HEYAAO
YTTOAOITTEG XWPEG é Sedopévou 6T To 78% aTTd TOUG

__________________________________________________________________________________________________________

<1.3% H 2uvTpITITIKA TTASIOWN@Ia TWV TOUPIOTWV PaAG (56%) ___________________________________________________________________________________________
- pTTOpPEl va BewpnBei uwnAd popewpévol agou eival
' atTéPoITol TPITORABUIaC ektTaideuoncg. Auto '
EUBUVETAI KUPIWC OTa dNUOYPAPIKA TNG TTNYNGS
TouploTWYV Jag (AuTtikn & Bopeia EupwTrn).

MeTamrTuxiakd/ AIDOKTOPIKO
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2. MPO®IA TOYPIZTQN AHMOY NAPAAIMNIOY

@

2.3. =EVOI TTEPINYNTEGS
2 KOTrOG ETMIOKEWYNG 9 YKOTTOC eMIOKEWNCS avd nAiKia
"""" O KUPIOG OKOTIBC ETTIOKEWYNS OTO HAKiG
[MapaAipvi TTapAPEVEL 0 AAIOC KAl N
BaAacoa (OTTwG Kal yia 0An TNV
KUTTpOo) JE TNV CUVTPITTTIKA 18-24 | 25-34 | 35-44| 45-54| 55-64 | 65+
mTAeioyneia (91%) va 1o
UTTOOEIKVUEI WC £vaV ATTO TOUC
OKOTTOUG £TTIOKEWNG. ETTioNg .
GNUAVTIKS T0 6T 0 AAIOE KAl @"g;\'gg(f‘a 79.2% | 91.4% | 97.5% | 90.5%| 100% |93.3%
- 8aAaocoa gival o AOyog TToUu TO
- 86% éxe1 emiIAéSel To MapaAipvi wg
5 TTPOOPICHO TOU. 5 ,
B'I\g'l':gg, 45.8% | 46.8% | 68.3% | 64.3% | 69.2% | 60%
12%  12% > NUAVTIKO ETTIONC TO YEYOVOC OTI O i
5% 5% ; 4°¢ 1110 ONUOPIANC OKOTTOC ;
- emiokeyng Tou MapaAipviou givarn ,
N « . o  cnioxewn o gitous karouyyeveis.  |NUXSEN 22,996 |12.8% | 1229 | 95% | 3.9% | 0%
X & gq,QG & L
S G N I
RN, N 5\/50Q {.QK\ v dilol Kal
- N R 1 8.3% | 6.4% | 17% | 9.5% | 19.2% |13.3%
& N\ AN OUYYEVEIC
&

AHMOZ NMNAPAAIMNIOY
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AOyoc TTou eTTEAECAV TO MNMapaAipvi WS TTPOOPICHO

90% - 85.4%
80% -
> 70% -
3
S 60% -
D
E 20% -
3
Q. 40% -
X 300 - 27.4%
22.4%
20% - 18.3% 18.3% 16.9% 16 0o
12.8% 12.8% 11.9%
o 8.7% 87% 8.7% 82% _
S0 A% 320 27% 27% 27% 4 4 4.1%
A% 0.9% 05% 0.5% 0.5%
0% | | |-r_7
SR T N T T SO S S SN < S S WS S SRR > 4O @ S o
F W & @ LW & & roq S o & Q&'OO Q“’\G K & S8 ) & <\§
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Opol diapovig

Me 1roiov Tagideuouv Ap1Bu6C aTOUWY 0TV OJAdA TTOU TALIOEUOUV

4\‘

2%

® Mg Tov/TnVv ouluyo pou

B OikoyEvela Kal TTaidid

B Me @iloug
B Me Tov/TnV OUVTPOEPO UOU
B Movog

, , 2% 1o
= Me OUVETQIPO/OUVEPYATN g i

- -
I I

9 8 6 5 4 3 2 1
Ap1Bu6¢ aTopwyV
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2. MPO®IA TOYPIZTQN AHMOY NAPAAIMNIOY

~ To ypagnua pag emTpETEl OXI HOVO va KaTaAdBouye Trolol Aatravin Tagioiou avd ATopo ava Xwpao TTPOEAEUTS
30 - TOUPIOTEG GOOEUOUV TA TTEPIOCCOTEPA AVA ATOHO OAAG Kal va |
- EKTINNOOUME TOV OUVOAIKO OYKO XPNUATWY TTOU APNVOUV OTO
| OUVOAO TOUG.
25 [a mapddelypa, BAETTOUpE OTI O TTEPINYNTEG OTTO TO H.B, €kTOg ’
“Tou OTI €XOUV PEYGAN OUVEIOPOPG Pe datraveg €1100+, o PeydAog | = AAAO H.B.
~ Toug apiBu6g AeToupyei ki wg TOAAATTAAGIOOTAG E00BWY.  EABetia H 2 oundia
520 ' ® Pwoia m Nopnyia
> B Aiavog ® |[opanA
0‘5115 : B EAANQOQ B[ epuavia
& m Aavia B Toeyia
w
] B AuoTpia
D 10 -
Q
<

A

1000
1100
1200
1250
1300
1400
1500
1600
1750
1800
2000
2050
2500
3000
5000
/7000
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Opol diapovig

Autévopua | JE TTAKETO Eido¢ TTakéTou S1apovig

2.0%

m All inclusive

37.85% B Bed & Breakfast

B AuTovopua m Half-board
® Me lNakeTo m PIAoUG & SUYYEVEIG
s W = Full - Board

AT'/AA

19.63%
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ETTavemiokeyiyoTnTA

Katd 11000 £XouVv CavaeTTIOKEPOEi TRV KUTTpO Katd 1T000 £Xxouv CavaeTTIOKEPOEi TO NMapaAiuvi

14.16%
17.81%

m[lpwTn popd B [lpwTn popd

B 3 PopéC B 3 QopEg
11.87% B 4+ POpES u 4+ @opeg
®AAANO 59.82% mAANO

16.44%

24.66%
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ApaCTNPIOTNTEG KATA TNV ETTIOCKEWYN TOUC

90% -

80% _80'4% 77.6%
70% -
> 60% -
3
o 50% -
D
S 40% -
3 0,
Q309 - 28.3% 26.9% 20.7% 23 89 70 400
2 — 19.2% 19.2%
= 14.6% 13 20,
10% - 8.2% 7.8% % 0
0 5.5% 5.0% 379, 32% 27% 23% 2.3% 1.49% 0.9% 09% 05% 0.5% 3.7%
O% B | | | | [ [
N RS R S NN NS & O SO G O Q8 6 O b O b s O O
O\ S & S IRC M RN SR SR i QO N Y &L L
LS T E N LS ® L& € & G
%‘UQG/ %*_O }}cu & (}‘j‘;\\ ‘ 'b? *.ch ®(U 'G& O'<\G 4& \50 ke O‘O 6\\*-
7 SR S N &~ S o SN &
e ~ &R = \ NI &9
(U& S\* &O
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Yuxaywyika evOola@EPOVTA KATA TNV TTAPAHMOVI TOUG

Baon: 2uvoAo deiyuatog

HAl0BepaTreia/ KOAUUTTI 85%

XaAdpwon/ avatrauon 82%

[Mapadooiakd paynto/..

AlaokEDdaON/ VUKTEPIVH.. EMNAPXIA AIAMONHZ OYANO
NS @ Reh U] AEYKQZIA AEMEZOS AAPNAKA AMM/ETO:X TA®OS | ANAPAE  TYNAIKA
Etriokewn o€ GAAa..
ETriokewn o€ ndea.._ 6% HAIOGEPAMEIA/ KOAYMII 88% 81% 78% 100% 100% 84% 86%
[paKTIKN o€ Yapepa _- 6% XANAPQ>H/ ANAIAYZH 92% 77% 64% 87% 100% 81% 82%
[Mepmratnua o€..| 6%
- ‘ o Egi’;ﬁ\a\ZIAKO PATHTO/ 61% 549% 40% 53% 100% 48% 59%
- 0
Ekd cc/ ) i0 4%
KOpopee/ kovTiva Tagiola || 4% ﬁ'\f‘f%ﬁﬁiHZ/QH 17% 19% 25% 20% 0% 18% 21%
Etmriokewn o€ acloBeara..| 4%
Mikpr kpoualépa | 3% NMPAKTIKH ZE KOAYMII 16% 4% 9% 7% 0% 12% 12%
[TOAITIOTIKEC EKONAWOEI 3%
G €KON G _. 0 Egl/%gEsz >E AANNA XQPIA/ 13% 0% 4% 0% 0% 89 704
[MpakTIKn o€ KaTaduoelg | 3%
[MpaKTIKA O€ oBr’wr]or]..__ 2% LEIJHYI)%XFE;FITAZZE MNAPKA 804 804 5% 0% 0% 7% 6%
['vwplyia pe véouc..| 1%
MpakTiki o€ ToBNACGT l e NMPAKTIKH ZE WAPEMA 10% 8% 0% 0% 0% 9% 4%
[MpakTikr) o€ windsurfing | 1%
AN }2% WONIA 3% 0% 11% 7% 0% 3% 6%

N\ AHMOZ NAPAAIMNIOY ‘ CMRC.CEmnetErk
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AcloAoynon O1a@OopWYV TTAPOAUETPWYV

m KaBoAou Euxapiotnuévol B Aiyo Euxaplotnuevol
® OuTe euXapPIOTNUEVOI OUTE DUCAPEDCTNUEVOI B [ToAU euxaploTnuéEVoOl

B ATTOAUTO EUXAPIOCTNUEVOI

63%

59% 58%

52%
49%

%
0%30

0% 0%
I

["evika KooTog 2.XE0N agiac- ["evIKN Ac@aAcia diAocevia/ =evodoxeia/ EoTiatopIa [TapaAieg
TTPOIOVTWV/ TIMAC ECUTTNPETNON QINIKOTNTA  KATOAUPOTO
UTTNPECIWYV
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Etroxn trou 0a eiokeETTTOVTAV TO lNapaAipvi Kal Trpodeon
ovuoTaoNG

Etroxn 1mou Ba emioKETTTOVTAV TO [apaAiuvi Katd roco 6a cuvicToucayv 1o MNMapaAipvi wg TTPoopIouo
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Meon agioAoynon Tou lNapaAiuviou WG TOUPIOTIKOG
TTPOOPICHUOC YEVIKA KOI O ETTIMEPOUC KPITAPIA

Bdon: 20voAo dgiypaTtog
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AgloAoynon Tou MNMNapaAipviou WG TOUPIOTIKOC TTPOOPICHOC -
["EVIKN TOUPIOTIKN EMTTEIPIA

Baon: 2uvoAo deiyuatog

EMAPXIA AIAMONHS DYAO
AEYKQZIA AEMEZOX AAPNAKA AMM/STOS MAMOT | ANAPAS TYNAIKA
.y AIFO IKANOMOIHMENOSE 0% 0% 7% 0% 0% 3% 1%
ohid Mapa TToAU
R IKaVOTIOINEVOS OYTE IKANOMOIHMENOS
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OYTE AYZAPESTHMENOS S LY Lyt Yot Yot L2y &t
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MAPA MOAY : : : 0 0 i i
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Ekmrévnon SWOT Analys
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3. SWOT ANALYSIS IN BRIEF

[TpOTINNTEOC TTPOOPITHUOGC EYXWPIOU TOUPICUOU
YWwnAO TToo00TO £TTAVOAAUBAVOUEVWV
TOUPIOTWYV

d MNapaAieg kal Baraooa Q Tautétnta/ branding
d ®duon/ uoikod ToTTio Kal TTEPIBAAAOV O EmoxikéTnTa
d 'Houxog kal ac@aAng TrpoopIouog Q MoAukoopia oTov MpwTapd
d Oikoyevelokog TTPOOPICUOG KAl TIPOOPICHOG Yia Q BaoikA utrodopn (UTTep@épTwon & KEVA)
¢euyapia Q MoikiAia / EAAEIWN UTTOSOUWV YIa OPGOES
g EUpog povotratiwy TNg uong AYNAMEIZ AAYNAMIEZ £I0IKOU EVOIAPEPOVTOC
J
d

[ToloTIKOI TTapAUETPOI

STRENGTHS WEAKNESSES , , ,
(eCcuTTNPETNON, MAPKETIVYK, UTTOOOUEC)

\ N\

d Anuioupyia tautoTnTac/ branding
O 2uvepyaoia ye kovtivouc Anuouc/ eupuTepn EYKAIPIEX ANMEIAEX
TTEPIOXN
d AvaBaBuion Baoikou TrpoidvToc Kal evioxuon/ QFPERTLNTIES URREATE d Avtaywviouocg
dleupuvaon €I0IKWV JOPPWYV TOUPIOHOU d Madiko¢ ToupIiouoC
d ToloTikA Kal TToooTIKA avaBaduion BaciKwy \ | d Atroucia utTodouWwYV yia TTPOCEAKUON
KOl OUUTTANPWHATIKWY UTTOOONWV KAl TTOIOTIKOTEPOU TOUPITUOU
UTTNPECIWV d Yoiotauevo 1TAQiolo TTOAEOOOUIKWV
d Aieupuvon TTapaAiakou JETWTTOU (wvwv
d NpocéAkuon eTTevOUOEWY d Aiavoign odoppayuaTog
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